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The Road to Recovery

As we return to full-day, in-person instruction, how do 
we continue to identify student needs and learning 
gaps in an effort to provide targeted interventions, 

remediation, and enrichment for identified students 
through the effective and efficient differentiation of 

instruction in our classrooms?
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Impact of the Pandemic on Student Learning
Key takeaways from last year include:
● Students who struggled or fell behind generally fell into one of the following categories:

○ Lack of engagement and/or attendance in a remote learning environment,
○ Struggling with digital organization and online learning skills,
○ Struggling with the virtual learning structure with regards to screen time and stamina for 

learning.
● Instructing students in a hybrid setting took longer, as there are inherent issues with communication 

and checking for student understanding.
● Establishing class routines and limiting change increased efficiency and learning in the virtual 

classroom.
● While some students need significant supports and remediations, others remained on track and on 

grade-level, and some students even thrived in this new learning environment.
● Overall, student attendance during the pandemic was consistent or better than pre-COVID-19 

attendance.
● The final marking period/trimester was challenging for students and there was a noticeable decline 

of student engagement, participation, and progress.
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Instructional Planning for 2021-2022
Lacking many of the data points from previous years, we will assess where students are in a variety of ways using 
multiple data points and instructional/assessment tools.  

Using this data/tools will allow us to: Examples:

Benchmark student growth and achievement. Use grade-level, department, or course-based assessments to 
establish baselines for measuring progress.

Evaluate student progress against state standards and as a 
predictor of student performance on future state assessments.

Implement assessments (Linkit! & Start Strong) that tie to State 
Standards as a diagnostic tool to inform instructional planning.

Meet student needs through Berkeley Heights Multi-Tiered System 
of Supports including tiered interventions. 

Support all students with instructional strategies that meet 
individual needs through small-group instruction and utilizing staff 
resources to provide re-teaching/intervention as needed.

Provide enrichment opportunities and programming for students 
who are working above grade level.

Allow for classroom teachers to provide extension opportunities 
for students with specific strengths and interests.

Provide adaptive interventions that can be personalized to meet 
identified student needs.

Individualized instruction that is supported by tools (i.e. iReady, 
Mathspace, etc) that provide adaptive tasks in prescribed areas. 



New Jersey Tiered System of Supports (NJTSS)

The goal of the Berkeley 
Heights Multi-Tiered System of 
Supports is to provide a 
framework of supports and 
interventions to foster 
continual growth and improve 
student achievement based 
upon the individual needs of 
each student.  
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Multi-Tiered System of Support (MTSS)
Within this framework you might see: Examples:

Universal supports and strategies implemented to 
support student learning.

A variety of instructional techniques that include activities 
requiring active participation, frequent formative assessments, 
guided instruction and individual practice activities.

Targeted, small-group instruction to address 
identified needs.

Using assessment results to develop flexible,  instructional 
groups that allow for reteaching and individualized supports.

Intensive interventions for students with 
significant needs

Students with the greatest needs will be provided additional 
supports provided by interventionists/specialists using push-in 
and pull-out as appropriate; intervention resources are used to 
support teaching and learning.

Many of the universal supports will be provided 
by classroom teachers with support provided by 
district interventionists and learning specialists

Classrooms will integrate support staff, interventionists, 
specialists, and special area teachers within the classroom 
setting to support instruction during centers and WIN periods.
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Collecting Data and Supporting Learning

In anticipation of the return to our classrooms, the district has coordinated the implementation 
of several new tools that will complement existing platforms and support the road to recovery 
for our students.
● Linkit! Platform (presented at our BOE Meeting) will serve as a data warehouse and a 

benchmarking tool.
○ Criterion-referenced assessments (internal & externally created) will help identify gaps 

and inform instruction tied directly to state standards.
● Start Strong Assessments (measuring prior year learning)

○ State Assessments will be administered in September and October:
■ Students in Grades 4-10 will be tested in ELA,
■ Students in Grades 4-8 as well as Alg. 1, Geom., and Alg. 2 will be tested in Math,
■ Students in Grades 6, 9, & 12 will be tested in Science.

○ Results will be communicated following the conclusion of the testing window.
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Collecting Data and Supporting Learning

Additional Data Collection Tools & Adaptive Learning Tools
● K-5 Schools:

○ Math-iReady,
○ ELA-Leveled Literacy Intervention (LLI) system and iReady,
○ Fountas and Pinnell Benchmark Reading Assessments.

● CMS and GLHS:
○ Math-Mathspace,
○ ELA-iReady.

● These tools will support differentiation and provide targeted remediation/enrichment 
based upon the identified needs of each student.  These adaptive tools provide 
students and teachers with real-time feedback as well as help to measure student 
progress and identify areas for improvement and re-teaching.
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Summary

● Over the past 18 months, we have quickly adapted our plans to make every effort to keep our 
classrooms open, and will continue to do so while maintaining our priority of health and safety. 

● More than ever, teachers and families have collaborated and will continue to be critical partners in 
order to support our students, their learning, and their social and emotional (SEL) needs.
● Classroom teachers will share educational progress and concerns using our normal modes of 

communication including email, Zoom conferencing, Back-to-School Night, phone calls.
● Communication was critical throughout the pandemic and will continue to be an important part 

of the ʻRoad to Recovery.̓
● We are committed to using multiple measures and real-time data to inform our educational decisions 

and lesson planning.  All of us have grown in the use of technology to support instruction and many of 
the techniques and strategies will be maintained as we return to “normal.”

● We have systems, staff, curriculum, and resources in place to support our studentsʼ learning and SEL 
needs.
● The staff will be supported by the Administrative Team who will coordinate the collaboration and 

articulation among staff to align our instructional goals to meet our student needs. 
● This process will be an ongoing cycle as we work to identify and support student needs.
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QUESTIONS?


